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Welcome, students, to lecture 59 of the NPTEL course on 'Sustainable Mining and 

Geoinformation'. Today, we shall discuss the topic of corporate social responsibility, or 

CSR. CSR is part of sustainable development. We all know and have heard about this term, 

CSR. The topic that we will be covering consists of CSR, or Corporate Social 

Responsibility, as part of sustainable development under the Companies Act. Then we have 

the CSR rules that were promulgated as part of the Companies Act. The CSR rules came 

into effect in the year 2014. Mostly, we will be discussing the provisions of the CSR rules, 

and the main provisions are: the CSR committee, CSR policy, and CSR reporting. Lastly, 

we will discuss a case study of CSR by the reputed mining or steel company, Tata Steel. 

They are also involved in iron ore mining and coal mining. So, we will discuss the CSR 

policy of Tata Steel as a case study. We know that CSR, or Corporate Social Responsibility, 

comes under the Companies Act. Companies, including mining companies, use natural 

resources, mineral resources, and water for their activities. They acquire land, and these 

are all natural resources. These companies use natural resources, mineral resources, and 

water. They also use land for their activities. These companies acquire land, which is a 

natural resource. These companies use natural resources that belong to society. 



 

 

Who owns the natural resources? It is the country. It is the people. It is society. So, 

companies use the natural resources that belong to society and engage in industrial 

activities. From these activities, they generate revenue. Most companies work for profit. 

They generate revenue and profit. We all know that because of these companies' activities, 

there is an impact on the environment and society. Now, as part of sustainable 

development, companies that use society's natural resources and generate profit and 

revenue have a moral obligation to give back some value to society and the communities 

in which they operate. Companies should share some benefits with society and the 

community for their socio-economic development. This is what we have discussed in the 

last several classes; this is nothing but sustainable development. Companies use natural 

resources, which impact the environment and have adverse effects on society. They should 

develop projects to give back some value, share benefits, and share profits with the 

community and society to offset these adverse impacts. This is exactly what sustainable 

development is. Keeping this in mind, and considering the moral obligation we discussed, 



governments worldwide—not just in our country but also in others—have used regulations 

and statutory mechanisms to enforce or improve corporate behavior. Sometimes, there are 

examples where companies work only for profit. They may ignore or neglect the adverse 

impacts on society and the environment. They work solely for profit. This behavior has 

been observed in some companies. To ensure companies behave in a socially responsible 

manner, governments worldwide have used statutory measures and legal routes to ensure 

companies use part of their profits to fund and support socio-economic development 

projects for communities and society. Similarly, the Indian government has mandated that 

companies use part of their profits to fund socio-economic development projects in society. 

This is what we call corporate social responsibility. Corporate social responsibility is 

nothing but a legal-financial arrangement through which a company spends some of its 

profits to fund socio-economic development projects in the community, society, 

surrounding areas, and the regions where it operates. This is what CSR is. In our country, 

CSR is also a statutory provision under Section 135 of the Companies Act, 2013. CSR is 

guided by the Corporate Social Responsibility Rules, 2014. If you look at the Companies 

Act, Section 135, Sub-rule 1, Section 1, Subsection 1: Companies with a net worth of more 

than Rs. 500 crore, or turnover exceeding Rs. 1000 crore, or net profit of Rs. 5 crore or 

more during any financial year, are bound by these CSR rules. Accordingly, they must 

constitute a CSR committee. The CSR committee must consist of at least three directors. 

 

The board of directors should have at least one independent director. It is as per the 

provisions 135.1 of the Companies Act. Now, 135.3, the CSR committee shall formulate a 

corporate social responsibility policy of the company, and it shall suggest the socio-



economic developmental activities that the company shall undertake for the benefit of 

society. What could these social-developmental activities be? The different types of social 

developmental activities are given in the Act as Schedule 7 of the Act, which lists what 

kind of activity the company under the CSR can fund. So, the CSR committee shall 

recommend the amount to be spent for a particular year on CSR activities. And the CSR 

committee will also monitor these activities and implement the CSR policy of the company. 

It will also monitor whether the CSR is being implemented properly. And also from time 

to time, if they want to revise the CSR policy. Because it is not a static thing. From time to 

time, they can add something, delete something. So the CSR committee can do that one.  

The CSR committee formulates the policy, suggests the CSR activity or projects to be taken 

by the company. The board of directors of the company shall accept the recommendation 

made by the CSR committee, and they will approve the CSR policy. So, policy approval 

will be done by the board of the company, and once it is approved, it will be published on 

the company website, as well as the policy will be published in the company's annual 

report. As you know, every company has to publish an annual report. This report is 

statutory, which also contains a financial report. So, in that report, there is a chapter on the 

CSR. So, they have to publish the CSR policy as well as the projects they have undertaken, 

and their performance. Also, they have to publish in the annual report. Now, the board shall 

ensure that the CSR policy is undertaken by the company. As per section 135 of the act, 

the amount of money the company shall spend on CSR activity should be at least 2% of 

the net profit, and when you are calculating the net profit, it is for the last 3 preceding years. 

What is the average net profit of the last 3 years, minimum,  at least 2% of the average net 

profit of the last 3 years,  that is the amount the company has to spend. It can also spend 

more, but a minimum of 3% of the average net profit. The implementation of the CSR 

activities, preferably it should be in the area where the company is operating, where the 

mines are operating. In that area, it is preferable, but it is not restricted. Some CSR activity 

can also be undertaken in other areas, as suggested by the CSR committee and as accepted 

by the board. But,  preference has to be given to the local area where the industry is 

operating, where the mine is operating.  Now, if you come to the CSR rules 2014, it came 

from the CSR Companies Act, section 135. The rule suggests that, as per section 4.1, CSR 



activities shall be undertaken by the company as a project, a program, an activity, or a new 

activity, or it can also fund the ongoing activity. 

 

But these CSR activities should exclude activities done by the company as part of its 

normal business. So whatever normal business they are doing, the company cannot use, 

cannot spend that money, CSR money on those things, and tell that we are doing that thing 

and it is helping the people, it is helping the society. Something other than their normal 

business activity. CSR activities may be undertaken through the company itself, or the 

company can form a trust, a society, or a company to implement these CSR projects. The 

in-house agency of the company or the company can formulate a trust or a society to 

implement, or even a company, to implement these CSR projects. Now, Sec. 4.3: the 

company may collaborate with other companies. If it is a, let us say, a small company, and 

they can collaborate with another company, and they can form a trust or society, which will 

implement the CSR activity of both companies. However, all the financial accounting has 

to be done separately. They cannot be clubbed. But the agency can execute the CSR project 

of the two companies together. So, activities that benefit only the employee of the company 

and their family shall not be counted as CSR activities. These are exclusions. Donation to 

a political party, under Section 182 of the Company Act, will not be considered a CSR 

activity. So, these are exclusions that can not be considered as CSR. Now, Section 5 of the 

CSR rule tells about the CSR committee. So the company shall formulate a CSR 

committee. As we have told, a minimum of three directors should be present, and one has 

to be an independent director. 



 

But in the case of an unlisted public company or a private company that is not required to 

appoint an independent director as per subsection 4 of section 149, they don't have a 

provision for an independent director. There, the CSR committee will consist of only two 

members, two directors. It will not have one independent director. Similarly, a private 

company having only two directors on the board is not required to have a third director. In 

this case, the CSR committee can have only two directors. Now, the CSR committee shall 

institute a transparent monitoring mechanism. We are implementing the CSR activities, but 

we have to monitor how they are performing. So, a transparent monitoring mechanism has 

to be developed by the CSR committee, and that should be used for examining the 

performance of the CSR projects that are being undertaken by the company. Rule 6. The 

CSR policy of the company shall include a list of CSR projects that the company plans to 

undertake as per Schedule 7 of the Act, specifying the modalities of the execution and 

implementation schedule. So, how will the developmental project be executed, and what is 

the time frame? Now, the committee or the policy will suggest a monitoring mechanism or 

a monitoring process. The CSR policy of the company must specify any surplus money 

arising out of the CSR project or unspent money. For example, you have committed 200 

crores, and you have only spent 190 crores. The unspent money cannot go to your budget. 

It shall be reinvested in the CSR projects. Now, CSR reporting is a very important part of 

CSR implementation. You are implementing a project, a CSR project, you are monitoring 

it, and then you will be reporting. 



 

Reporting, as per the statute, is mandatory in the company's annual report, where you are 

presenting the financial report; there will also be CSR reporting. So, the board's report of 

a company covered under the rules pertaining to the financial year commencing on or after 

1st April 2014 shall include a section on CSR, and an annual report on CSR. A report 

containing the CSR policy, the details of the CSR projects implemented during that year, 

and the details of the amount spent on the CSR projects. Now, the CSR activities shall also 

be published on the company's website. The CSR policy as well as the CSR report for a 

particular year shall also be published on the company's website. Now, if you go to 

Schedule 7 of the Companies Act, what kind of projects, socio-economic development 

projects, that will be part of this CSR are listed? If you look at this list, there are different 

types of projects that can be taken. For example, activities related to eradicating extreme 

hunger and poverty from society can be taken. Many mining projects are located in tribal 

districts, tribal areas, where a lot of poverty exists. So, what can be done to eradicate 

poverty and hunger from society? Promoting education: The Backward district educational 

facilities are lacking. So, promoting education, opening schools, skill centers, training 

centers, etc. Promoting gender equality and empowering women. Women empowerment 

programs, providing skills to women, and providing some employment opportunities 

through the creation of women's societies. So, those kinds of programs. Reducing child 

mortality and improving maternal health. Regarding the health program, health facilities 

are also lacking in most of the mining districts. 



 

 

So, taking initiatives to reduce child mortality and improve women's health, combating 

human immunodeficiency virus, acquired immunodeficiency syndrome, malaria, and other 

diseases. These are all health-related, including HIV, malaria, and other communicable 

diseases. If you are taking some measures for healthcare in the mining area. Many mines 

in our country are located in malaria-prone areas. So we can take some health measures so 

that malaria can be reduced. Ensuring environmental sustainability, a lot of adverse impact 

on the forest and the environment. So activities for afforestation, for improving 

biodiversity, and for environmental sustainability. Employment-enhancing vocational 

skills, providing skill training to the local people. Social business projects: supporting some 

entrepreneurship programs in the local community. So, all these are different types of 

activities that can be supported by CSR. Lastly, contribution to the Prime Minister's 

National Relief Fund or the Chief Minister's National Relief Fund, where the fund is used 

for disaster management and providing relief and funds for the welfare of the SC, ST, and 

other weaker communities. Those kinds of programs can be supported through CSR, and 



these are listed in Schedule 7 of the Companies Act. Now, CSR reporting is very, very 

important, and there is a format that is given as per the CSR Rule 2014. So, as per the 

format that is given, a brief outline of the company's CSR policy must be given. It includes 

an overview of the project, some general information about the project or the mining 

project, and what programs are proposed to be undertaken under CSR. These are the CSR 

policy details about the projects. So, they will be given in the CSR report and other specifics 

that are given, that is to be in the CSR report. 

 

This format has to be followed. The composition of the CSR committee includes the CSR 

committee member who has to be mentioned. The net profit of the last three preceding 

years and the average net profit of the company in the last three years have to be mentioned.  

How much CSR  expenditure has been done that has to be given?  The total amount of 

outlay for the financial year, how much was allocated, how much was spent, and if there is 

any unspent amount, what is the reason for the amount that could not be spent? So, this 

information will be given.  So, I can show you this is the format that you can see. This is 

the format for CSR reporting.  Column 1, serial number, column 2, CSR project or activity 

identifier. CSR project or activity from the schedule 7, out of those activities, so you have 

to select some of the activities. The sector in which the project is covered. So, again, out 

of the scheduled 7 activities, what type of work is done under the CSR? A project or 

program that is undertaken as CSR, whether it is in a local area, whether the project is 

undertaken in the mining or company locality, or in some other location that has to be 

mentioned. Amount of outlay: The amount allocated for the CSR expenditure, which is to 

be given. Amount spent on different projects; direct expenditure of the project, its 



overhead;  amount unspent; then cumulative expenditure. Because if it is an ongoing 

project,  it goes on for several years; year one, year two, year three, year four, so on. If you 

are sponsoring some project, say, year one, you have given 10 crore, and in year two, you 

are giving another 10 crore. So in the second year, when you are reporting that cumulative 

expenditure, you have to write 20 crores. Like that, the amount spent and the amount 

unspent have to be reported. So, all this information has to be given in the CSR reporting, 

in the annual report. And there, you also have to give details of the implementing agency. 

Now, as I told you, the CSR projects can be implemented either through an in-house 

department or by giving money to a society-registered foundation or NGO. So, who is 

implementing the CSR project? 

 

Either the company itself or on behalf of the company, some other agency. That 

information has to be given in the CSR report. So now, as a case study, we will discuss the 

CSR policy of Tata Steel. As you know, Tata Steel is one of the major mining and steel 

companies. So this information is given on the website of Tata Steel. Just the CSR policy 

of Tata Steel, you can make a search and you will get it. So I have also given the reference. 

The company's long-term CSR objective is to improve the quality of life of the 

communities, "we serve globally through long-term value creation for all stakeholders". 

This means Tata Steel shall spend a minimum of 2% of its average net profits before taxes 

preceding three years towards CSR activities to sustain and improve a healthy and 

prosperous environment, and to improve the quality of life of the community it serves. So 

the company may utilize its products and services as suitable for its CSR activities. Now 

surplus arising out of CSR projects shall be reinvested back into the CSR activities, and it 



will not form a part of the business profit of the company. So, this declaration is mandatory, 

and this should be implemented very strictly. Companies shall positively impact and 

influence their employees and their partner companies, partner organizations in fostering a 

sense of social commitment for the stakeholders. So not only will the company provide 

funds for CSR activities, it will also influence its employees, its partner company, 

suppliers, and all stakeholders to also support CSR activities. This is their policy.  The 

company will ensure that all communities benefit from its CSR project, but it will focus on 

socially and economically marginalized groups such as women, girls, children, SC, and 

ST. Because many Tata Steel mines and the steel plants are operating in the tribal areas. 

So they have focused on the SC and STs. 

 

 

Company CSR is aligned with the Tata Group's focus initiatives, such as skills, water, 

governance, and education. So the Tata Steel CSR will focus on thrust areas such as 

education of the people, health of the people, livelihood creation for the people, and rural 



and urban areas. Creation of rural infrastructure in the rural area, in the mining areas, where 

they operate in the Jamshedpur plant, and in the urban area. So, both the creation of 

infrastructure in rural and urban areas is also their focus. Apart from these four areas, it 

will also work in the mining areas. Socio-economic development, such as sports facilities, 

you know, tribal sports, they support a lot of tribal sports. Disaster relief in society is 

necessary in case of any disaster. Environment, ethnicity will mostly work in the tribal 

area. So they want to support the tribal people in their sports, in their culture, in their 

language, etc.,  aimed at improving the quality of life of these communities. The company's 

CSR will revolve around six guiding principles: impact, partnership, affirmative action, 

voluntarism, communication, and innovation. So, now, a large part of the CSR project of 

Tata Steel will be implemented by in-house CSR departments and through societies 

promoted by the company, which will be implementing the CSR project. So they have an 

in-house CSR department, and they have created many society foundations through which 

CSR projects will be implemented. The company will also partner with a credible, 

reputable organization to design, fund, implement, and review the CSR projects. Partner 

agencies will be selected based on well-defined selection criteria and reputation. Apex CSR 

committees, the CSR steering committee, chaired by the managing director of the company 

and comprising senior executive management, the executive team of Tata Steel, will do a 

quarterly review of the CSR activities and also they will monitor the achievement of the 

CSR against the target once at the beginning of the year. 

 

The company has set up a CSR advisory council comprising eminent experts from 

academia and development domains. Members of the advisory council, with their years of 



experience in academia and the development domain, will provide macro policy inputs, 

critique the CSR policy and implementation, and guide Tata Steel's CSR work. The CSR 

policy will be reviewed from time to time. It is a requirement, and any change must be 

approved by the CSR and Sustainability Committee of the Board of Tata Steel. If you look 

at their annual report for the year 2018-19, this is the financial outlay for CSR. The average 

net profit of the company for the last three years was 4120.15 crore. The CSR expenditure 

outlay was 82.40 crore, which is about the statutory limit of 2% of the profit. The details 

of CSR spending during that financial year: the amount spent was Rs. 314.94 crore. The 

outlay as per CSR rules was Rs. 82.40 crores, and the amount spent was Rs. 314.94 crores. 

They spent more than the statutory 2% requirement. The CSR projects they implemented 

include many projects. Foundations or societies like Tata Steel Foundation, Tata Steel 

Rural Development Society, Tribal Cultural Society, Tata Steel Skill Development 

Society, Tata Steel Family Initiative Foundation, and Tata Steel Geological Society. These 

are all Tata Steel's different agencies, societies, and foundations associated with Tata Steel. 

If you look at their annual report, I have taken some of this so you can get a good idea. The 

CSR projects they have implemented, particularly in the health domain, promote 

healthcare, including preventive healthcare and sanitation. They spent 168.94 crore during 

2018-19. In the drinking water area, making safe drinking water available in Jharkhand, 

Odisha, and West Bengal, they spent Rs. 9.75 crores. 

 



 

The promotion of education, including special education, was in the education category. 

They spent Rs. 66.52 crores in the states of Jharkhand, Odisha, and Maharashtra. Similarly, 

employment-enhancing vocational skills, particularly for women, children, and the 

differently abled, and also a livelihood enhancement project. This is a livelihood sector. 

They spent Rs. 18.35 crore in Jharkhand and Odisha. Environmental sustainability for the 

protection of flora and fauna, agroforestry, animal welfare, resource conservation, soil 

quality, air quality, and water quality preservation. They spent Rs. 2.63 crore in Jharkhand, 

Odisha, and West Bengal. Similarly, the protection and restoration of national heritage, 

promotion of arts, culture, handicrafts, and setting up public libraries for the tribal and other 

people are in the ethnicity category.  They spent Rs. 8.06 crores in Jharkhand as well as in 

Odisha. In the sports category, the promotion of rural sports, nationally recognized 

Paralympic and Olympic sports, they supported the states of Jharkhand and Odisha, 

spending Rs. 10.19 crores. Lastly, in the rural development project, the creation of rural 

infrastructure and other developmental activities in the rural and urban infrastructure 

category, they spent Rs. 19.70 crores in Jharkhand and Odisha. In total for that year, they 

spent Rs. 304.16 crores in all the CSR activities. Overhead expenses were Rs. 10.78 crores. 

The total they spent, including overhead, was about Rs. 314.9 crores. This is just to show 

you how CSR reporting is done by a company. To summarize, we have discussed the 

provision of CSR coming from the Companies Act, Section 135, then CSR Rule 2014, and 

in the rule, the CSR Committee, CSR Policy, CSR Reporting, and CSR Reporting Format. 

Lastly, we discussed the case study of CSR, taking the example of Tata Steel. 



 

 

These are the references: Companies Act 2013; CSR rule, 2014, available in the public 

literature; CSR policy, Tata Steel, available in the public literature; Tata Steel annual 

reports, integrated report on annual accounts 2018-19, which is also available on the Tata 

Steel website. These are the topics about CSR that we discussed. CSR is very relevant for 

sustainable development, not only in our country, India, but across the world.  Many 

governments have developed CSR policies by taking the statutory legal route so that the 

government can enforce socially responsible behavior of the company. This was, I think, a 

very interesting topic, and I thank you for your patient hearing. Thank you very much. 



 


