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NPTEL Video Course - Management - NOC:Organizational Design Change and Transformation
Subject Co-ordinator - Prof. S. Srinivasan, Prof. Susmita Mukhopadhyay, Prof. Sangeeta Sahney
Co-ordinating Institute - 11T - Kharagpur

Sub-Titles - Available / Unavailable | MP3 Audio Lectures - Available / Unavailable

Lecture 1 - Introduction to Organizational Design
Lecture 2 - Introduction to Organizational Design
Lecture 3 - Introduction to Organizational Design
Lecture 4 - Introduction to Organizational Design
Lecture 5 - Introduction to Organizational Design
Lecture 6 - Organizational Environment
Lecture 7 - Organizational Environment
Lecture 8 - Organizational Environment
Lecture 9 - Organizational Environment

Lecture 10 - Organizational Environment

Lecture 11 - Organizational Structure

Lecture 12 - Organizational Structure

Lecture 13 - Organizational Structure

Lecture 14 - Organizational Structure

Lecture 15 - Organizational Structure

Lecture 16 - Organizational Design and Strategy in
Lecture 17 - Organizational Design and Strategy in
Lecture 18 - Organizational Design and Strategy in
Lecture 19 - Organizational Design and Strategy in
Lecture 20 - Organizational Design and Strategy in
Lecture 21 - Organizational Change

Lecture 22 - Organizational Change

Lecture 23 - Organizational Change

Lecture 24 - Organizational Change

Lecture 25 - Organizational Change

Lecture 26 - Managing Conflict, Power, and Politics
Lecture 27 - Managing Conflict, Power, and Politics
Lecture 28 - Managing Conflict, Power, and Politics
Lecture 29 - Managing Conflict, Power, and Politics

changing Global environment
changing Global environment
changing Global environment
changing Global environment
changing Global environment
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Managing Conflict, Power, and Politics
Organizational culture

Organizational culture and socialization
Organizational culture and climate

Managing organizational culture

International aspects of organizational culture
Organizational design and technology
Technologies and organizational structure
Technological theories and organizational design
Organizational design and technology: Challenges
Organizational competencies

Decision making

Learning

Knowledge management

IT and IS

IT 1n Management and Organization

Organizational Birth and Growth

Organizational Decline and Death

Organizational Inertia and Resilience
Organizational Transformation

Organizational Development and Intervention
Innovation: Concept, Types

Innovation Framework Model

Intrapreneurship

Creativity

Creativity and Related Issues

Creativity and Design Thinking

Turnaround Situation: Strategic, Operational and Cultural
IT and ICT Intervention

Human Resource Intervention

Organizational Culture, Transformation and Ethical Values
Future Trends for Organizational Transformation
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