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Namaskaar. Aapaka svaagat hai bhaarat sarakaar kee moocs pahal ke antargat paathyakram 

Nirmaan Prabandhan ke Siddhaant (Principles of Construction Management) mein.  

(Reference Time 00:24)  

 

Main chirag kothari, iit kanpur se aapaka svaagat karata hoon aaj ham charcha karenge. 

(Reference Time 00:30)  



 

Anubandh Prabandhan se judee kuchh mukhy shabdaavalee key terms par. 

(Reference Time 00:39)  

 

Yah hamaare anubandh prabandhan module ka ek aakhiree bhaag hai. Abhee tak hamane 

dekha ki ek contract kya hota hai? Ek achchhe contract mein kya hona chaahie? Phir hamane 

charcha kee thee ki contract kitane prakaar ke hote hain aur phir hamane charcha kee thee 

agar kisee prakaar ka dispute hota hai to use kaise resolve kiya jaata hai.  

(Reference Time 01:07)  



 

Aaj ham charcha karenge contract se judee kuchh mukhy shabdaavalee par, yah ek chhota sa 

lecture rahega. Aaiye ham baat karate hain kuchh key terms kee jo har nirmaan prabandhan 

mein construction contract mein aam taur par rahatee hain. Sabase pahala hai earnest money 

deposit, phir ham charcha karenge security deposit pay, phir ham charcha karenge retention 

money pay, mobilization advance pay, defect liability period pay aur liquidated damages par. 

Aaj ka yah lecture inheen shabdaavalee par charcha karega.  

(Reference Time 01:52)  

 

Sabase pahale ham baat karate hain earnest money deposit kee. Jaanate hain earnest money 

deposit kya hota hai? Earnest money deposit ka upayog tendar evan bidding kee prakriya 

mein kiya jaata hai. Yah vah bhugataan ya jama raashi hotee hai jo bidder dvaara maalik ke 

paas jama kee jaatee hai, jo bhee agency ya vyakti bid kar raha hai vah maalik ko yah raashi 

deta hai. Is raashi ke maadhyam se bidder kee anubandh ke prati pratibaddhata (commitment) 



tatha gambheerata (seriousness) sunishchit ho jaatee hai. Aaiye ise ham udaaharan se 

samajhate hain, maan leejie ek tendar hai jahaan par owner chaahate hain ki unaka ghar 

banaaya jae, ab unhonne maan leejie ek notice inviting tender, nit nikaala. Alag-alag bidders 

ne bid kiya unhonne kaha ki vah kitanee raashi mein yah makaan bana denge. Us notice 

inviting tender mein ek earnest money deposit likhee hotee hai, jo bhee vyakti vah bid jama 

karata hai use yah earnest money deposit bhee jama karanee hotee hai, isase yah sunishchit 

ho jaata hai ki agar yah kaary us bidder ko diya jaata hai to vah ise pakka se karega. Agar 

kisee kaaran se vah bidder mana karata hai kaam karane se to jo maalik hai ya owner hai vah 

earnest money deposit ko apane paas rakh sakata hai. To main ummeed karata hoon ki aap 

samajh gae honge ki jitane bhee bidders hote hain jo ek project ke lie bid karate hain vah sab 

earnest money deposit ko submit karate hain aur baad mein agar maan leejie unhen yah 

contract nahin milata hai to yah earnest money deposit unhen refund kar dee jaatee hai.  

Ab isake baad ham charcha karate hain ek doosaree mukhy term par jo hai retention money. 

Retention money aam taur par har running account bill mein kuchh amount hota hai jise rok 

liya jaata hai. Maan leejie is maheene mein kaam hua 100 rupaye ka, to maalik 100 rupaye 

dene kee jagah kuchh pratishat maan leejie 5 se 10 percent apane paas rakhata hai aur sirph 

bache hue 90 rupe ka bhugataan karata hai. Retention money us raashi ko kaha jaata hai jo 

maalik thekedaar dvaara adhoore kaary ya aise kaary jo maanakon ke anusaar nahin hue hon 

unako theek karaane ke lie suraksha ke roop mein rakh latea hai, generally mainne aapako 

bataaya yah ek nishchit pratishat hota hai. Retention money se yah sunishchit ho jaata hai ki 

maan leejie jo kaary aaj kiya gaya hai jisaka maan leejie is maheene ke ant mein payment 

hoga usamen agar kisee bhee kaaran koee problam aatee hai ya maan leejie koee chhota 

kaary bacha hua rah jaata hai to us kaary ko poorn karane kee jimmedaaree thekedaar kee 

rahegee aur owner apane paas retention money rakhakar surakshit mahasoos karata hai yah 

sunishchit ho jaata hai ki jo thekedaar hai vah us kaary ko poorn karega. Retention money 

aamataur par kisee bhee project ke ant mein kuchh maheene baad lauta dee jaatee hai. To 

hamane baat kee ki har running account bill ya har maheene jo bill hota hai usase kuchh 

raashi kaat lee jaatee hai aur bacha hua bhugataan kiya jaata hai yah raashi owner ke paas 

rahatee hai aur project end hone ke baad kuchh maheene baad vah raashi lauta dee jaatee hai 

jab yah sunishchit ho jae ki sab kaary poorn ho chuka hai aur sahee tareeke se ho chuka hai.  

(Reference Time 05:55)  



 

Isake baad ham charcha karenge ek aur term par jo hai mobilization advance. Mobilization 

advance aap shabd se samajh chuke honge ki yah thekedaar ko kiya gaya praarambhik 

bhugataan (initial payment) hota hai, yah thekedaar ko anubandh ke anuroop nirmaan kaary 

shuroo karane tatha use execute karane mein sahaayak hota hai. Mobilization advance aam 

taur par bade projects par hota hai. Mobilization advanced kaary shuroo hone ke pahale diya 

jaata hai lekin maalik chaahe to kuchh terms and conditions rakh sakate hain jaise ki maalik 

kah sakate hain ki mobilization advance isee shart par milega ki thekedaar kam se kam apane 

10 engineers aur maan leejie kuchh machines, screens aadi ko mobilizes kare site par leke aae 

jab vah inhen site par leke aa jaega to unhen mobilization advance mil jaega. Anubandh mein 

yah bhee likha rahata hai ki mobilization advance vaapas chukaana hai ki nahin. Agar 

mobilization advance ko vaapas chukaana hota hai to generally har running account bill har 

(ra bill) ka kuchh percentage mobilization advance ka vaapas bhugataan karane mein upayog 

hota hai.  

Isake baad aata hai defect liability period. Defect liability period bhee nirmaan anubandh ka 

ek bahut jarooree bhaag hai. Defect liability period kisee bhee nirmaan pariyojana ke poore 

hone ke baad ka ek nishchit avadhi hai (specified period) hai jisamen kaha jaata hai ki agar is 

dauraan koee bhee dosh aata hai ya kisee bhee dosh ko theek karana hota hai to use theek 

karane kee jimmedaaree thekedaar kee rahegee aur kisee bhee prakaar ka agar koee kharcha 

hota hai to vah bhee thekedaar uthaayega. Generally alag-alag projects par defect liability 

period alag-alag rahata hai. Residential projects par aam taur par 2 se 3 saal ka defect liability 

period rahata hai. Isaka matalab yah hua ki nirmaan poorn hone ke baad agar do se teen saal 

tak koee bhee samasya aatee hai to thekedaar kee jimmedaaree hogee ki vah us samasya ko 

door kare.  

(Reference Time 08:19)  



 

Isake baad ham aate hain security deposit par. Dhyaan rakhiega security deposit earnest 

money deposit se alag hota hai. Mainne bataaya tha earnest money deposit sabhee bidders jo 

bid kar rahe hain vah sab bharate hain lekin security deposit sirph vah thekedaar bharata hai 

jise contract mil jaata hai. Security deposit anubandh mein die paribhaashit daayitv jo bhee 

contractual obligations hain usaka paalan karavaane mein suraksha ke roop mein maalik ke 

paas rahata hai. Matalab yah hua ki jab ham kisee bhee contract mein judate hain to ham 

maalik ko ek security deposit dete hain. Yah raashi owner ke paas rahatee hai. Maan leejie 

kisee kaaran se jo thekedaar hai vah contract mein likhe hue har kaary ko poorn nahin kar 

pata hai to maalik ke paas yah option hota hai ki vah security deposit ko use kar sake aur us 

kaary ko poora kara sake. To security deposit ek tarah kee suraksha raashi hai jo maalik ke 

paas rahatee hai jisase yah sunishchit karaana aasaan ho jaata hai ki thekedaar contract mein 

likhee huee har condition aur obligations ko poora karega aur har baat ka paalan karega.  

Aakhiree term jo nirmaan prabandhan mein bahut important hai vah hai liquidated damages. 

Anubandh mein kisee ek paksh ko hone vaale aise nukasaan jinako paribhaashit kar paana 

mushkil ho unhen liquidated damages kahate hain. Udaaharan ke taur par maan leejie ek 

thekedaar koee bahut badee factory bana rahe hain. Ab kisee kaaran se vah factory ka 

nirmaan maan leejie 6 maheena late ho jaata hai, ab owner ya maalik kah sakate hain ki 6 

maheene kisee factory ke late hone se unhen bahut jyaada nukasaan ho raha hai lekin us 

nukasaan ka exact moolyaankan karana mushkil ho sakata hai ya kaee baar yah ho sakata hai 

ki vah jo nukasaan hai vah itana jyaada hai ki vah contract kee value se bhee bahut jyaada ho 

jaata hai aur thekedaar use dene ke lie nahin maanata hai. In tarah kee sabhee samasyaon se 

bachane ke lie aamataur par kisee bhee anubandh mein pahale hee ek liquidated damage ka 

clause hota hai jisamen likha hota hai ki agar kisee bhee kaaran se koee project ya nirmaan 

kaary late hota hai to kitana raashi bhugataan kiya jaega. Anubandh ke ullanghan kee sthiti 

mein nukasaan ka bhugataan kaise hoga aur us nukasaan ka aakalan kaise kiya jaega, isakee 

charcha project ke starting mein jab anubandh ban raha hai tabhee kee jaatee hai aur 

liquidated damages ka clause agar kisee kaaran se nirmaan kaary late hota hai to bahut hee 

jyaada important ho jaata hai. Liquidated damages ka clause tabhee use hota hai agar kisee 

kaaran se project maan leejie late ho jaata hai ya kisee ek paksh ka aisa kuchh nukasaan hota 

hai jisaka moolyaankan kar paana mushkil hai.  



To aaj ke lecture mein hamane kuchh mukhy shabdon par charcha kee. Isake alaava bhee 

kuchh any shabd hai jo aamataur par contract mein rahate hain lekin is lecture ka uddeshy tha 

ki kuchh shabdaavalee jo nirmaan prabandhan ya construction contracts mein aamataur par 

use hotee hai us par charcha kee jae.  

(Reference Time 12:18)  

 

Yah kuchh reference documents hain. Bahut-bahut dhanyavaad. 


