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NPTEL Video Course - Management - NOC:Organizational Behaviour - 11
Subject Co-ordinator - Prof. Susmita Mukhopadyay
Co-ordinating Institute - 11T - Kharagpur

Sub-Titles - Available / Unavailable | MP3 Audio Lectures - Available / Unavailable

Lecture 1 - Group and Types, Characteristics

Lecture 2 - Group Properties and Determinants of Group Behaviour

Lecture 3 - Stages, Theories and Models of Group Development

Lecture 4 - Effectiveness of Work Group Behaviour

Lecture 5 - Group Decision Making and Limitations of Group Behaviour

Lecture 6 - Concept and Types of Team

Lecture 7 - How to improve team performance, difference between Team and Group
Lecture 8 - Effectiveness of Teamwork

Lecture 9 - Teamwork Process

Lecture 10 - Teamwork and Leadership

Lecture 11 - Concept and Types of Cooperation and Competition
Lecture 12 - Factors leading to Competition and Cooperation
Lecture 13 - Functions of Cooperation and Competition

Lecture 14 - Models on Competition and Cooperation

Lecture 15 - Benefits and drawbacks of competition and cooperation
Lecture 16 - Communication

Lecture 17 - Communication (Continued...
Lecture 18 - Communication (Continued...
Lecture 19 - Communication (Continued...
Lecture 20 - Communication (Continued...
Lecture 21 - Conflict

Lecture 22 - Conflict (Continued...)
Lecture 23 - Conflict (Continued...)
Lecture 24 - Conflict (Continued...)
Lecture 25 - Conflict (Continued...
Lecture 26 - Power and Political Behaviour

Lecture 27 - Power and Political Behaviour (Continued...)
Lecture 28 - Power and Political Behaviour (Continued...)
Lecture 29 - Power and Political Behaviour (Continued...)
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Power and Political Behaviour (Continued...)
Decision making

Decision making (Continued...)

Decision making (Continued...)

Decision making (Continued...)

Decision making (Continued...)

Leadership Concept Types and Importance
Team Leadership Context, Actions

Theories of Leadership: Trait, Behavioural, Contingency, LMX, Three Dimensional

Leadership Qualities, Techniques and Skills
Leadership and Management

Problem Solving-Concept, Types and Importance
Problem Solving Process, Decision Making and Comparison between
Creativity

Problem Solving and Creativity In Team
Creativity Across Different Paradigms

Team and Organization

Organizational Culture

International Organizational Behaviour
Interpersonal Behaviour Across Cultures
Organizational Characteristics in Global Context
Virtual Team-Concept and importance

Virtual Team Models

Skills and Competencies of Virtual Team Members
Process of Virtual Team Development

Factors of Success, Advantages and Disadvantages of Virtual Teams
Evaluating Teams

Steps of Evaluation

Tools, Techniques and Methods of Evaluation
Rewarding Teams

Rewarding Teams (Continued...)
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