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NPTEL Video Course - Computer Science and Engineering - NOC:Software Project Management
Subject Co-ordinator - Prof. Durga Prasad Mohapatra
Co-ordinating Institute - 11T - Kharagpur

Sub-Titles - Available / Unavailable | MP3 Audio Lectures - Available / Unavailable

Lecture 1 Introduction - |

Lecture 2 Introduction - 11

Lecture 3 Introduction - 111

Lecture 4 Project Management Standards

Lecture 5 Life Cycle Models - 1

Lecture 6 Life Cycle Models - 11

Lecture 7 Life Cycle Models - 111

Lecture 8 Life Cycle Models - 1V

Lecture 9 Life Cycle Models - V

Lecture 10 Life Cycle Models - VI

Lecture 11 Project Evaluation and Programme Management

Lecture 12 Project Evaluation and Programme Management (Continued...)
Lecture 13 Project Evaluation and Programme Management (Continued...)
Lecture 14 Project Evaluation and Programme Management (Continued...)
Lecture 15 Project Evaluation and Programme Management (Continued...)
Lecture 16 Project Estimation Techniques

Lecture 17 Project Estimation Techniques (Continued...)

Lecture 18 Project Estimation Techniques (Continued...)

Lecture 19 Project Estimation Techniques (Continued...)

Lecture 20 Project Estimation Techniques (Continued...)

Lecture 21 Project Estimation Techniques (Continued...)

Lecture 22 Project Estimation Techniques (Continued...)

Lecture 23 Project Estimation Techniques (Continued...)

Lecture 24 Project Estimation Techniques (Continued...)

Lecture 25 Project Estimation Techniques (Continued...)

Lecture 26 Project Scheduling

Lecture 27 Project Scheduling Using PERT/CPM

Lecture 28 Project Scheduling Using PERT/CPM (Continued...)

Lecture 29 Computation of Project Characteristics Using PERT/CPM
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Lecture 30 - Computation of Project Characteristics Using PERT/CPM
Lecture 31 - PERT, Project Crashing

Lecture 32 - Team Management

Lecture 33 - Organization and Team Structure

Lecture 34 - Team Structure (Continued...) and Risk Management
Lecture 35 - Risk Management (Continued...) and Introduction to Software Quality
Lecture 36 - Resource Allocation

Lecture 37 Resource Allocation (Continued...)

Lecture 38 Resource Allocation (Continued...)

Lecture 39 Project Monitoring and Control

Lecture 40 Project Monitoring and Control (Continued...)
Lecture 41 Project Monitoring and Control (Continued...)
Lecture 42 Project Monitoring and Control (Continued...)
Lecture 43 Project Monitoring and Control (Continued...)
Lecture 44 Project Monitoring and Control (Continued...)
Lecture 45 Project Monitoring and Control (Continued...)
Lecture 46 Project Monitoring and Control (Continued...)
Lecture 47 Project Monitoring and Control (Continued...)
Lecture 48 Contract Management

Lecture 49 - Contract Management (Continued...)

Lecture 50 - Project Close Out

Lecture 51 - Software Quality Management

Lecture 52 - 1SO 9000

Lecture 53 - ISO 9001, SEI CMM

Lecture 54 - SEI CMM (Continued...)

Lecture 55 - SEI CMM (Continued...)

Lecture 56 - Personal Software Process (PSP)

Lecture 57 - Software Reliability - |

Lecture 58 - Software Reliability - 11

Lecture 59 - Software Reliability - 111

Lecture 60 - Software Testing
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